
1. Civic Leader Engagement

E
ngagement of civic leaders in stakeholder organizations was the foundational strategy to 
leverage the original $60 million seed capital. Civic leadership is a powerful fulcrum to 
optimize the impact of all other strategies to close the Digital Divide in a state as large and 
diverse as California. CETF initially convened leaders in rural counties and funded the 

formation of Regional Consortia to implement Rural Regional Aggregation Demand Projects 
to identify needs, aggregate demand, and map assets to encourage broadband deployment. 
CETF also convened leaders around Urban Regional Roundtables to formulate action plans to 
integrate broadband applications into initiatives addressing local priorities, such as economic 
development, education, workforce training, and health care. CETF provided small matching 
grants for the formation of Urban Regional Consortia. CETF then sponsored legislation to 
fund Regional Consortia through the California Advanced Services Fund (CASF) because the 

SiskiyouDel Norte

Humboldt
Trinity Shasta

Modoc

Lassen

PlumasTehama

Glenn

Colusa
Lake

Yuba

Mendocino

Sonoma Napa

Marin

San Francisco

San Mateo

San 
Benito

Santa Cruz

Monterey

San Luis 
Obispo

Santa Barbara

Kern

Kings

Tulare
Fresno

Madera
Merced

Stanislaus

San 
JoaquinContra 

Costa
Alameda

Santa 
Clara

Solano

Yolo
Sacra- 
mento

Sutter

Butte Sierra
Nevada

Placer

El Dorado
Amador
Calaveras

Tuolumne

Mariposa

Alpine

Mono

Inyo

Riverside

San Diego Imperial

Los Angeles
Ventura

Orange

San Bernardino

 Redwood Coast Connect
 Northeast California Connect Consortium
 North Bay - Coast Broadband Consortium
 Upstate California Connect Consortium
 Connected Capital Area Broadband Consortium
 Gold Country Broadband Consortium
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evidence showed their cost-effective positive 
impacts in driving to achieve broadband 
deployment and adoption goals. Today there 
are 15 Regional Consortia across California 
engaging the spectrum of stakeholders—
local elected officials, government agencies, 
employers, community organizations, and 
broadband providers—to collaborate to close 
the Digital Divide.

Statewide organizations representing local 
elected officials—California State Association 
of Counties (CSAC), Rural County 
Representatives of California (RCRC), and 
League of California Cities (LCC)—are 
providing pivotal leadership in advancing 
Digital Inclusion. CSAC, RCRC, and LCC 
joined CETF to convene Local Government 
Roundtables in 2013 and 2015 to identify 
opportunities and strategies to accelerate 
broadband deployment and adoption. County, 
city, and school officials throughout California 
are highlighting the needs for high-speed 
Internet services in their jurisdictions and 
leading by example on a variety of innovative 
initiatives. 
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